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Historical Context: Post-Soviet Penal Policy 
In the early post-Soviet period, the penal system was 
predominantly characterized by punitive and non-
rehabilitative approaches.
There was limited confidence in alternative sanctions, 
and their effectiveness was largely underestimated 
within the justice system.



The Presidential Decree of the Republic of Azerbaijan 
dated 10 February 2017 is regarded as the first and 

foundational legal instrument in this field.



At the regional level, independent probation institutions 
currently operate in the cities of Baku, Ganja, and 

Sumgait, with plans to expand this model to other regions 
across the country.



Legislative Reform and Impact on the Penal System

➢  Introduction of a New Type of Sanction restraint of freedom (Late 2017):

➢ Amendments to the legislation allowed for the inclusion of non-custodial sanctions in the 

sentencing framework for a significant number of criminal offenses.

➢ 3% decrease in the number of individuals sentenced to imprisonment by courts

➢ 2.1% increase in the number of individuals sentenced to alternative sanctions or conditionally sentenced

➢ 6% decrease in the number of individuals held in penitentiary institutions 

➢ 24.3% increase in the number of offenders registered with the Probation Service

Key Outcomes Observed in 2018 (Compared to 2017):
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In 2022, A comprehensive amnesty act was adopted by the Parliament



On October 4, 2024, a new structure of the Probation Service was approved, establishing the 
Department of Digital Monitoring, the Department of Analysis and Supervision, and, for the first time, 
the Department of Social Adaptation and Rehabilitation.

As a result of the individualized and rehabilitation-oriented approach, the number of 
offenders transferred to closed penitentiary institutions in 2024 decreased approximately 
fourfold compared to 2023.

In line with the Probation Service’s directives, probation officers have begun 
engaging directly with victims—ensuring the protection of their rights and initiating 
their social adaptation and rehabilitation measures.

In the second half of 2024, a new trend emerged within the probation system — the focus on 
“social adaptation and rehabilitation.”



Cooperation with Academic Institutions

The Probation Service has signed Memoranda of Understanding and 
joint action plans with universities.

Within the framework of this cooperation, students specializing in social 
work and psychology have been engaged as volunteers in probation 
activities.

This initiative has facilitated the provision of free social and 
psychological services to offenders by these volunteers, thereby 
contributing to their rehabilitation and social reintegration.



Since 2024, nearly 3,000 activities supporting the social adaptation 
and rehabilitation of offenders have been implemented—through 
joint efforts of local probation staff, social workers from the Ministry 
of Labour and Social Protection, civil society representatives, and 
volunteers involved in probation work.

The Probation Service has delivered more than 50 in-person and 
online trainings—focusing on social adaptation and rehabilitation, 
the implementation of non-custodial sanctions, challenges in their 
enforcement, and the broader humanization of penal policy.

Since 2024, under a joint action plan with the Bar 
Association, professional lawyers have provided 

free legal assistance to 150 individuals under 
probation supervision. 



To support the integration of restorative justice 
into the probation system, over 30 mediators 

were trained and certified in 2024—and 
starting from 2025, mediation between 

offenders and victims was introduced for the 
first time on a pilot basis.



On 18 February 2025, a Commission was established by 

order of the Minister of Justice to regulate issues concerning 

conditional early release from imprisonment for the certain 

term and life imprisonment. For the first time, the Probation 

Service was granted membership in this Commission.





Rehabilitation and human-centered transformation in Azerbaijan’s 
probation system are driven by three key forces:

✓Gradual integration into international standards in the field of probation;

✓ The application of a multidisciplinary approach in probation practice, 
encompassing social, psychological, legal, and other components;

✓Regular implementation of awareness-raising activities and training in this 
field.



Following its application in August 2024,
the Probation Service was granted full membership 
in the Confederation of European Probation (CEP) 

on 13 November 2024.



International Cooperation and Capacity Building

Online Training Sessions (2024):

Organized with the participation of probation service 

representatives from:

•Türkiye

•Netherlands
•Croatia

•Latvia

Key Topics Covered:

•Social reintegration and rehabilitation of offenders

•Risk assessment methods

•Application of technology in probation

•Enhancing professional competencies

Study Visit to Türkiye (April 2025):

•A delegation of 13 representatives visited Ankara

•Purpose: In-depth familiarization with Türkiye’s probation 

practices



➢ A Memorandum of Understanding was signed in 2025 between the Probation Service of the Ministry of Justice and Reliable 

Future Youth NGO.

➢ Purpose: To support the social and psychological rehabilitation and reintegration of probationers through joint actions.

➢ Focus groups: Juveniles and women under probation supervision.

➢ Joint activities include:

• Educational workshops and awareness campaigns

• Application of modern social work and psychological support methods

• Strengthening reintegration efforts through community-based initiatives

➢ In 2025, this cooperation model began expanding to include partnerships with local NGOs across various regions.

Cooperation with Civil Society and Specialized international and regional organizations

 Azerbaijan has also strengthened its cooperation with international organizations. Key partnerships have 
been established with UNICEF, the European Union, and the Council of Europe in the field of probation.



In the first half of 2024, only two probation-
related reports appeared in the media—whereas 
in the second half, 74 pieces of content were 
shared across media and social media platforms, 
marking a significant increase in visibility.

Enhanced cooperation with public institutions, 
meeting with parliament members, greater 
media visibility, and growing public trust have 
collectively led to a positive shift in how 
probation is perceived in society.



The Digital Monitoring Department 
conducts surveillance sessions for individuals 
serving sentences of restriction of liberty or 
conditionally early released, and any detected 
violations are referred to local offices for 
further investigation.



The newly established “Information 
System on Convicted and Detained 

Persons” will strengthen electronic case 
management—supporting digital 

personal files, risk assessment, 
statistical reporting, and the full digital 

management of enforcement.



Key future goals and trends for probation in Azerbaijan include:
 

➢ adopting a dedicated Law on Probation Activities, 

➢ drafting the 2025–2030 Probation Development Concept, 

➢ promoting alternative sanctions, 

➢ strengthening social adaptation and rehabilitation through volunteerism, 

➢ introducing a victim protection framework and restorative justice tools, 

➢ optimizing electronic monitoring, 

➢ and applying individualized approaches to sanction enforcement.



Thank you for your kind attention!
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